
 

STEERING COMMITTEE FOR THE 

NETWORK FOR INDUSTRIALLY 

CONTAMINATED LAND IN AFRICA 

(NICOLA). 

 
TERMS OF REFERENCE 

 

 

1 INTRODUCTION 

 

1.1 The Network for Industrially Contaminated Land in Africa (“NICOLA”) 

exists to pursue on behalf of its members (“Members”) the objects as set out in 

its Constitution (“Constitution”). 

 

1.2 In terms of its Constitution, NICOLA is represented by the Steering 

Committee (“Committee”) which manages the affairs of NICOLA, including 

the co-ordination of its Working Groups, in accordance with the resolutions of 

members in General Meeting.  

 

2 PURPOSE AND OBJECTIVES OF THE NICOLA STEERING 

COMMITTEE (“Committee”) 

 

2.1 The Committee has been established for the purposes as set out below: 

 

To provide a forum for the overall administration, management and oversight 

of the goals and objectives of NICOLA.  To appoint Working Groups for the 

purposes as set out in the Constitution and for periods as it may prescribe. 

 

2.2  The specific objectives of the Committee are: 

 

2.2.1 To develop and review a Strategy outlining the objectives, approach, and 

success factors required to achieve the objectives of NICOLA  

2.2.2 To facilitate and ensure that the specific objectives of NICOLA, as provided 

for in the Constitution, are effectively addressed. These objectives are to: 



 

2.2.2.1 Provide a forum for discussion between private and public sector interests in 

industrially contaminated land. 

2.2.2.2 Provide an enabling environment to identify research needs and promote 

collaborative research and development efforts that will assist African 

industrial and commercial sectors to identify, assess and manage contaminated 

sites more efficiently and cost-effectively, hence more sustainable. 

2.2.2.3 Coordinate collaboration with other international networks and enable the 

collation of views of a wide range of interest groups and stakeholders, for 

example, land developers, regional and local regulators and the insurance, 

financial and investment community. 

2.2.2.4 Provide owners and/or operators of contaminated land and stakeholders with 

opportunities to work together and to implement best practices in sustainable 

remediation with the context of applicable legal and regulatory frameworks. 

2.2.2.5 Provide a platform to continually improve the understanding of the underlying 

scientific, technical and environmental processes and principles at work in the 

context of contaminated land, including the contamination and the remediation 

thereof. 

2.2.2.6 Create opportunities to share experience in contaminated land remediation and 

management approaches. 

2.2.2.7 Establish and enabling environment to provide, where possible and 

appropriate, teaching and training programs in order to enhance best 

sustainable practices in contaminated land remediation. 

2.2.2.8 Develop and maintain and enabling environment for stewardship in the sphere 

of technical and regulatory initiatives and responses relating to contaminated 

land. 

2.2.2.9 Create and enabling mechanism for members to contribute to the formulation 

of regulatory, other benchmarks and best practices in dealing with 

contaminated land through working groups, workshops, think tanks and other 

appropriate vehicles. 

2.2.3 The Committee is responsible to organise at least one General Assembly 

meeting per year. 

2.2.4 The Committee is responsible to ensure sufficient participation by members 

and improve and maintain the diversity of membership.  



 

2.2.5 To appoint Working Groups based on proposals which will undertake specific 

tasks in line with the NICOLA Objectives, as provided for in the Constitution 

and as determined by the Committee. 

2.2.6 To provide oversight and, guidance to the appointed Working Groups. 

2.2.7 To establish and maintain administrative systems for NICOLA such as: 

 Maintenance and management of the NICOLA website and social media 

accounts 

 Appointment and management of support staff as the need arises 

 Management of the financial matters relating to the activities of NICOLA 

 Administration of matters relating to NICOLA membership 

 Organisation of NICOLA events such as Conferences, Workshops, 

Seminars, etc 

 Defining, reviewing and updating membership, where necessary,  and fee 

Structure on an annual basis 

2.2.8 To act as the mouthpiece for NICOLA and liaise to relevant stakeholders. 

2.2.9 To publish NICOLA Documentation approved by NICOLA members in an 

appropriate manner. 

2.2.9.1 The published document does not necessarily reflect the opinion of all 

individual NICOLA members or member organisations.” 

 

3 PERIOD OF APPOINTMENT 

 

3.1 Due to the perpetual nature of the tasks reflected in 2 above, the Committee, as 

a body, has been established for an indefinite period.  

 

4 COMMITTEE GOVERNANCE 

 

4.1 Committee Members are appointed by the General Meeting and may be drawn 

from any of the registered membership Criteria i.e. Industry, Service 

Providers, Academia and Non-Profit Organisations. 

The nominated individual must be cognisant of the membership criteria under 

which they fall prior to accepting the nomination to ensure that a quorum for 

the Committee is maintained. 



 

4.2 The Committee must consist of a maximum of 10 members, of which at least 

four members representing Industry, at least four members representing 

Service Providers, with the balance represented by academia or Non-Profit 

Organisations.  

4.3 Committee Members are appointed for a period of not more than 3 years.  This 

provision may be reviewed and nullified by the General Meeting if motivated 

by the Committee. 

4.4 In the event of a Steering committee member changing their membership 

status and altering the Committee representation as highlighted in 4.3, the 

Company from which the Steering Committee member was previously 

employed may appoint a replacement to the Steering Committee as an interim 

measure until the next General Meeting. 

4.5 Suspension of Committee Members and any other matters relating to the 

appointment of Committee Members will be accordance with the provision of 

the Constitution. 

4.6 The Committee shall have the right to review any new applicants in terms of 

applicability for membership being granted or refused. Reporting of such must 

be made to the General Assembly. 

 

5 APPOINTMENT OF CHAIRPERSON, VICE CHAIRPERSON AND 

REPRESENTATIVES PARTICIPATING IN COMMITTEE 

FUNCTION 

 

5.1 A Chairperson, Vice Chairperson, and Treasurer shall be nominated by the 

Steering Committee Members amongst themselves, with the understanding 

that these positions will be rotated on a two-year basis between Committee 

Members. 

5.2 The Secretary may be appointed at the discretion of the Steering Committee, 

and may not necessarily be a member of the Steering Committee.  

 

6 FUNCTION OF COMMITTEE 

 

6.1 The Committee shall meet quarterly on such dates, times and at such venues as 

may be convenient to them or on an ad hoc basis as the need arises. 



 

6.2 The draft agenda for each meeting of the Committee shall, at least five 

working days ahead of the meeting date concerned, be circulated by the 

Secretary to each of the Committee Members for inputs. 

6.3 The final agenda for each and every meeting of the Committee shall be 

circulated by the Secretary to Committee Members at least two days ahead of 

the meeting date. Additional items may be added to the agenda at the start of 

the meeting, if endorsed by 50%+1 members and edited as such provided that 

the additions do not breach legal requirements. 

6.4 Decisions of the Committee are made when: 

6.4.1 the majority all Committee Members agrees by voting, either present in 

person, virtually, by proxy or via upfront written statement.  

6.4.2 the minority was not one entire delegation (i.e. all Service Provider Members 

or all Industry Members). 

6.4.3 Should one or more Committee Member(s) not be represented at a meeting 

where a decision is sought and majority vote is not reached, a final decision 

can only be reached when sufficient absent Committee Member(s) casts their 

vote on the issue and forms part of the vote, within 14 days after the meeting. 

6.4.4 In case relevant information was provided after a proxy vote or an upfront 

written statement was issued, i.e. shortly before the meeting or during the 

meeting, the vote cast can be appealed by the specific Committee Member 

within 14 days after the release of the draft minutes. 

6.4.5 In case an issue was added to the agenda at the start of the meeting, and/or 

relevant information was provided at the meeting, a vote can be challenged if, 

according to the absent Committee Member(s) relevant views/opinions were 

not taken in consideration. This should be made clear to the Chair or Vice-

Chair within 14 days after the release of the draft minutes. 

6.5 A quorum for meetings of the Committee shall 50% + 1 Committee Members 

being present in person, connected to the meeting by way of telephone or 

video conference facility by phone/conference call, or represented via Proxy, 

in which each of the sectors identified in 4.1 are represented. 

6.6 If it is at any time not possible to conduct a meeting for a valid reason, a    

decision on a specific matter may be taken by an exchange of e-mails in which 

event the requirements of this paragraph 6 shall mutatis mutandis apply. 



 

6.7 If the Chairperson is not present at a meeting, within half an hour of the 

commencement of a meeting, the Vice Chairperson shall act as chairperson of 

the meeting until such time that the Chair arrives. 

6.8 If either the Chairperson, (or the Vice Chairperson as the case may be) or a 

quorum of Committee Members is not present within half an hour of the 

commencement of a meeting, the meeting shall be rescheduled in the manner 

as set out in this Terms of Reference. 

 

7 FUNCTIONS OF THE CHAIRPERSON AND VICE CHAIRPERSON 

 

7.1 The Chairperson shall, apart from its other functions as might be stated 

elsewhere in this document, ensure that: 

7.1.1 Meetings are timeously and properly convened, conducted in terms of this 

Terms of Reference and in an orderly and lawful manner. 

7.1.2 Minutes of all meetings are taken, circulated to Committee Members one week 

after meetings as draft minutes for input. All Committee Members shall 

submit their comments with final draft minutes shall be circulated to 

Committee Members one week prior to the meeting; Final minutes will be 

adopted in the meeting. 

7.1.3 A proper and safe filing system be kept where minutes of meetings as well as 

other documents received or created by the Committee are properly stored for 

the benefit of and access to NICOLA and all its Members. 

7.2 If the Chairperson is unable to conduct its functions as set out in this Terms of 

Reference, the Vice Chairperson shall conduct such functions. 

7.3 Appoint Sub – committees within the Committee to achieve a specific 

deliverable related to the objectives of NICOLA as set out in this Terms of 

Reference. 

 

8 CONSTITUTION 

 

8.1 Each Member shall be bound by the terms and conditions of the Constitution 

and shall not do or omit to do anything which is in conflict with it. 

8.2 In the event of a conflict between the provisions of this Terms of Reference 

and those of the Constitution, the provisions of the latter shall prevail. 



 

 

 

9 WORKING GROUPS 

 

9.1       The Working Groups, established by the Committee, shall operate in the same  

manner as laid out in Paragraphs 5, 6, and 7 of this Terms of Reference as well 

as the working group procedure developed by the Committee. 

9.2       The Chairperson of each Working Group will report on the activities of the  

Working Group and progress with the tasks concerned to the identified 

subcommittee, and may be required to attend Committee meetings on an ad 

hoc basis. 

9.3 The Chairperson of each Working Group will relay any communications from 

the Committee back to the Working Group. 

 

10 AMENDMENTS TO TERMS OF REFERENCE 

 

10.1  The Committee shall not deviate from the provisions of this Terms of 

       Reference in its functioning. 

10.2   Should the Committee wish to alter the provisions of this Terms of 

Reference, it shall be entitled to do so only with the general consent of 

NICOLA Members via: 

 General Meeting and/or 

 Email and/or 

 Consultation  


